
Torrance Panthers Pop Warner Football
and Cheer Parent Handbook

The following information contained in the handbook will provide both participants and parents
with a general outline of the rules under which the program will be structured.

WELCOME
We would like to welcome all participants and parents to the 2022 football season. We hope that
this season will be exciting and rewarding for all those involved.
Our goal is to teach the fundamentals of football and cheer;  the importance of teamwork;  and
most of all for our young athletes to enjoy athletic competition. The coaches will stress
self-discipline, concentration, friendship, leadership, and sportsmanship.

Safety is our primary concern:
Many of the exercises, drills and team rules are there to ensure your athlete is physically and
mentally fit for football. Each player is unique and will develop, at their own pace. We hope that
this season will help develop new skills and confidence for each player who participates in the
PW Program.

Torrance Panthers Football Mission Statement:
The goal of the program is to develop and promote the ideals of responsibility, hard work,
sportsmanship, teamwork and fellowship within a safe and positive environment. The individual
growth of our community is enhanced through the spirit of competition, discipline and fair
play. These goals will be accomplished by providing a structured program designed to educate
both participants and parents in all aspects of football. The program is committed to providing a
program that maintains the highest standards and guarantees a fun, positive experience for
everyone involved.

Academic Goals:
The program supports the critical role that academics play in the development of our student/
athletes and recognizes the need to perform in the classroom as well as on the field. It is never
the desire of the program to have football take precedence over school requirements.  If a
conflict should arise, please notify your coach immediately.  We would ask that parents
familiarize themselves with the Pop Warner Scholastic requirements and support our effort in
order to encourage academic success for every player.

Player Responsibilities:
The participants of the program are expected to abide by a code of conduct, which includes but is
not limited to the following:

● Respect of volunteer coaches, team members, opponents, officials and other
representatives involved with the program.



● Participants will take proper care of the equipment that is issued to them to use.
Immediately notify a coach if the equipment becomes damaged. Particular attention
must be given to the care of helmets. Never sit on your helmet, throw your helmet
and do not intentionally scrape or scar your helmet.

● Practice is mandatory for Preparation. Participants must notify a coach or team
parent in advance if a practice or a game is going to be missed. No exceptions!
Please see the Practice Guideline in this handbook.

● Good sportsmanship is mandatory. No vulgar language, tantrums, displays of
anger or fighting will be tolerated. Any such actions will result in disciplinary
measures and may include suspension or expulsion from the team.

● Always be willing to help your coach or teammate when required.

● Fighting will not be tolerated.
● “No” and “I can’t” are not an acceptable answer when a player is asked to do

something by a staff member.
● HUSTLE - Not everybody can be the Superstar, but everyone can

hustle 100% of the time
LOYALTY - If we remain strong from within, nothing from the outside can
divide us.
Loyalty is something that must be practiced and preached if you want a
sound program.

● ATTITUDE AND EFFORT – This is something that each player controls and nothing less
than a good attitude and 100% effort is acceptable.

Parent Responsibilities:

The level of support given to a participant by the parents will have a measured impact on
the success of each player. To better understand the parent’s role and involvement in the
program, we have developed the following guidelines and recommendations:

● Parents and visitors at practices and games must stay in designated areas
reserved for the spectators. Sideline areas on game day and the practice
fields are off limits unless the parent has been asked (via volunteerism) to
be involved in some aspect of the practice or game.

● Parents are encouraged to cheer for their teams from the stands with
enthusiasm but should never yell obscenities or derogatory remarks aimed
at the opponents or conduct themselves in an offensive manner. As a result
of such action, a team can be penalized for unsportsmanlike conduct and
the fan may be removed from the grounds.

● If a parent is asked to leave a practice or game area because of
unacceptable parent behavior, and their behavior is unable to be remedied
and/or separated from their athlete, then, this may result in their athlete
being removed from the team.

● A large number of people are needed to help the program run smoothly.



Each parent is asked to volunteer a portion of his or her time during
the season to help make the program run efficiently. Please choose or
we will help you choose.

● It is the parent’s responsibility to provide timely transportation to and
from practice and games. This is your basic commitment to the team.
Most of the young athletes rely on the responsible adult to make sure they
arrive to practice ready and on time. This is a fundamental life and
leadership skill. Attendance and tardiness is fundamental. Please refer to
Practice time and missed practice sections.

● The young athlete must have a representative at practice at all times in case of an
emergency. If you need to leave for any reason please make arrangements with the
Team Parent beforehand.

● If a participant's grades are unsatisfactory or homework starts to
become a problem, the parent should notify the head coach.

● Parents should always maintain a cooperative attitude towards
coaches, participants, officials and board members. Remember, all
are volunteers.

● Be positive with your athlete. Let them know you are proud, they are part of the
team.

● Focus on the benefits of teamwork and personal discipline.
● Encourage your athlete to follow all training rules. Help the coaches

build a commitment to the team. Set a good example in your personal
lifestyle.

● Allow your athlete to perform and progress at a level consistent with his ability.
● Athletes mature at different ages; and are at different levels in development and

skills.
● Always support the coaching staff when controversial decisions are

made. The coaches need your backing to keep good morale on the team.
● Insist on positive behavior in school and a high level of performance in

the classroom. Numerous studies indicate extracurricular involvement
helps enhance academic performance

● Promote having fun and being a team player.
● Concentrate on what is best for the team. Preoccupation with statistics can

be very distracting.
● An athlete's self-confidence and self-image will be improved by support at

home. Comparison to others is discouraged. Parents don’t like to be compared
and neither do young athletes.

● Emphasize the importance of well-balanced meals and regular sleep patterns.
An athlete functions best when care is taken to consume nutritious food and
obtain sufficient rest.

● Persistence and being able to accept a role is extremely important for the
team to be successful. Not everyone will be a starter, but everyone is important to
the team. Some players may not develop until the last game of the season.
Encourage them to be persisten



Coach’s Ethics and Responsibilities

Before a volunteer can be a coach, they must complete a coaching application, attend a
mandatory coaching certification course, undergo LiveScan background check, as well as read
and adhere to the following:

As a Coach, my staff and I will:

1. Provide a positive attitude and demonstrate principles of fair play and sportsmanship;
2. Place the emotional and physical well being of the players ahead of the desire to win;
3. Treat each player as an individual, recognizing the vast range of emotional

and physical development of players at a given age of play;
4. Always teach the techniques of the game in such a way as to provide a safe playing

situation for the players;
5. Organize practices in such a way as to make sure they are inspiring and

challenging for all of players;
6. Familiarize myself with the rules of the game and the rules and policies of the

SCC and the Torrance Panther Warner Football League;
7. Use coaching techniques that are appropriate at the skill level and the players that I

coach.
8. I will remember that I coach a youth football team and that the game is for youth

players and not adults.
9. Be a positive role model - Carry yourself in a professional manner at all times, on

the field and in the community. Players and community members are always
watching, as a representative of the program your actions will reflect on everyone, not
just yourself. Make sure your interactions on the field reflect how you would want
your own child to be treated.

10. Coach every player - They will not care how much you know until they know how
much you care. We will coach players to help prepare them to achieve their greatest
potential. Each player is putting in the time and effort to make the team better and it
is the responsibility of the coach to help him improve his skills.

11. Commitment - We ask our players to invest a lot of time into our program and
therefore the same commitment is needed from each coach. In turn, the program
will try to place a priority on using time wisely during meetings, practices, and team
activities.

Please remember, we are not professional coaches. We can only do our best and we view coaching
as a huge responsibility. Your coaches will work hard to:

● Get the players in shape.
● Understand each player's potential.
● Work on individual skills for each position.
● Work on team execution of plays.
● Motivate, communicate, and lead.



Coaches must have the freedom to develop three things in their athletes: pride, poise, and self-
confidence. We use the following steps to instruct the game of football.

● Talk it! Explain what is required.
● Walk it! Demonstrate the technique.
● Run it! Have the player perform the technique at full speed.
● Rep it! Have the player perform the technique over and over.

Practices:

Practice Time:
Players are required to be present and on time to all practices. Players need to be dressed in their
practice gear and on the field ready to play at the start of practice. Give water to your player
before they get on the field. All water breaks will be done together as a team. Players will not be
able to go and “hang out” with their parents during water breaks. Tardiness will result in loss of
starting position, minimal play time. Option at coach discretion make up time.

● Your child needs to be at every practice on time
● Due to the fact that none of your children drive I do give them a break when it comes

to being tardy.
● If your child is late he/she needs to RUN to our practice area and get in line.
● If he does not run from the parking lot all the way to our spot he will receive discipline.

Missed Practices - In the event you will be late or cannot be at a practice, it is mandatory
that the HEAD coach be notified prior to practice. Missed football practice(s) will result in:

● Prohibit the participant from starting the next game.
● Limit the player’s playing time to the minimum number of plays required by the

league (coordinated with the parent, player, and league prior to the game).
● If a player is disciplined due to missed practice, they must

attend the game/competition in required attire.
● The adopted Football & Cheer Practice for Game Policy

include
● one missed practice: minimal number of play/time
● two missed practice: will not be permitted to play/compete for that week event
● three missed practices: mandatory meeting with Coach and President

If you are not permitted to play in that week’s game because of missed practices, you
MUST attend that week’s game/competition in jersey only. Missing the game will be
treated as a missed practice for the following week!

● Proper preparation is fundamental to developing a culture of responsibility and
accountability.  Not to mention, the lack of preparation is unsafe and unfair to that
athlete and the team.



Practice Fields - The practice field is reserved for coaches, participants and ancillary
staff only.  All other persons must remain off the practice field unless specifically
requested by the coaching staff coach.  Siblings should not be left at the field without
adult supervision and PW cannot assume responsibility for their safety.
Practice time is limited, so it is important that coaches have the opportunity to make the
best use of the time allotted. If you must speak to a coach regarding and concerns or
questions, please follow the chain of command.

Chain of Command
● Team Parent
● Assistant Coach
● Coach
● VP
● President

Communication Application
It is the parent responsibility to download and become familiar the Football and
Cheer Communication Application

● Football Uses: Game Changer (GC)
● Cheer Uses: Group Me

Team Roster, Coaches, Team Player, Practice, Game and Competitions are
reported on the app.
Time and Date are report on the app
Communication between players, families, and staff can take place individually
or in mass.
Practice Preparation is important and it is requested that parents select date of
practice and answer attendance to practice question
Last:  Option to video game (GC) in app:  refer to app guideline

Social Media and Communication
Torrance Youth Football and Cheer is a Non Profit Organization. The Torrance Youth
Football and Cheer’s Website and Social Media Platforms are intended for
communication, promotion, and fundraising. The Social Media Platform includes but is
not limited to Facebook, Twitter, Instagram, Blast and Game Changer. The sites and
content of the designated Torrance Youth Football and Cheer or its likeness are property
of Torrance Youth Football and Cheer Nonprofit Organization. By signing the Player and
Parent Contract, you are agreeing to allow your athlete picture and/or video to be used
for posting on the Torrance Youth Football and Cheer Social Media Platforms and
website.

• Rules for Posting on Organization Social Media Site
Posting pictures and video on any of the Torrance Youth Football and Cheer is only
permitted by the Organization Social Media Agent. If you have pictures or video you



would like considered for posting, you can forward to Team Parent. The information will
be reviewed by the Team Parent, Coach and Social Media Agent for appropriateness of
posting. Note: not all submitted material will be posted

• Rules for Posting of Team Social Media Site
If you have pictures or video you would like considered for posting you can forward to
Coach and Team Parent. The information will be reviewed by the Team Parent, Coach
and Social Media Agent for appropriateness of posting. Note: not all submitted material
will be posted

• Rules for Communication Platforms
If you have pictures or video you would like considered for posting you can forward to
Coach and Team Parent. The information will be reviewed by the Team Parent, Coach
and Social Media Agent for appropriateness of posting. Note: not all submitted material
will be posted.

• Social Media Code of Conduct

As per above, all social media content (inclusive of communication platforms) is the
Property of Torrance Youth Football and Cheer. Torrance Youth Football and Cheer will
not tolerate:
• profanity or vulgar language
• profanity or vulgar postings in picture or video
• using the social media & communication platform to criticize Coaching, Players,

Official, Practice and/or Games
• using the social media & communication platform to express grievances,

disagreements, augments and “jaw-talking”
This will be your ONLY WARNING!!!! Any violation will result in a ban of your
account and access to all of Torrance Youth Football and Cheer Social Media and
Communication Platforms for the remainder of the season. As a result, it will be your
responsibility to obtain any and all future information in person at practice.

Remember our children, the young athletes are more proficient with Social Media than
most of us . . . Social Media is this generation learning tool, so let's make sure we are
teaching them character building examples.

Organizational Issues

It is NEVER acceptable for a parent to attempt to discuss playing time with a coach during a
game or practice. It is NEVER acceptable for a parent to be disrespectful to the coaching staff,
athletes, and team during practice or during the game. It is also NEVER acceptable for a parent
to attempt to discuss the performance or playing time of another participant.  Head Coach,
athlete, and/or parent meetings may help to resolve issues, concern or dissatisfaction. Such
meetings MUST be scheduled beforehand and will be before or after practice. Any meeting



with a parent may also include an assistant coach, team parent, or board member.
Meetings can be scheduled by contacting the Team Parent, ONLY. Also do not discuss problems
or issues with other people, this will create division. The vast majority of player concerns will be
worked out at this level. If the player or parent were not satisfied with what transpired at any
level, a chain of command has been outlined.

GAME DAY
Football Dress Code:
Players must be in their game day uniform. This includes the  game jersey, game pants, helmet,
shoulder pads and mouth guard as well as full bottle of water to each practice and game. Players
will be allowed to wear accessories as long as it does not hinder their play (gloves, sleeves,
elbow/knee pads). If you forget any piece of your uniform your child will be required to change
into a loaner item (if available). If any item becomes lost by the athlete, the parent will be
responsponsible for replacement..

Arrival Time:
Coaches will inform all athletes and parents the time to arrive at the game field.
The same rules regarding practice arrival time applies to game time.
Once the athlete arrives to the game then from warm up location to post game location, the
young athlete is to remain with his team. Unless communicated with Team Parent.
Water will be provided for the players. We want our players focused at all times during the game.
Parents need to respect the sideline and not distract the players.

Our coaching staff spends countless hours preparing for a game. We ask that you allow them to
do their job by only using your voice for cheering. Do not yell plays, directions or strategies at
the team. This will only confuse the players and make it difficult for them to hear the coaches.

At no time should a parent yell or comment to a referee. The coaches will speak to the referees
when they see fit.

Parents will not distract the coaches during a game.

Fees- Please stay up to date with all league and team fees, failure to do so will result in missing
practices and games. If you are having problems please communicate with the team parent.

Game Day - This is what we have all worked for and game day is very exciting. Coaches
will determine how much time before the scheduled game time each player needs to
arrive at the game site. The coaches work very hard on determining their game plan and
substitution schedules prior to the game. If you are going to miss a game or will be late,
notify your coach as soon as possible.

Drug & Alcohol Use – Drug and alcohol use is strictly forbidden at games, practices
and other associated events and will not be tolerated. Anyone involved in such activities
will be asked to leave.



2022 Parental Handbook Acknowledgement

2022 Player and Parent Contract
(Submission required for participation)

I, (player), and (parent/

guardian), have read the 2022 Torrance Panther PW Player & Parent Expectations Handout. By

signing below, we acknowledge that we understand its contents and agree to the terms of the

handout. We understand the guidelines for attendance, punctuality, playing time, etc. We will

do our best to work together to provide a positive experience. We are aware of the commitment

it takes to be a part of the Torrance Panther PW Football and Cheer Program and are aware that

all decisions that are made are for the betterment of the TEAM. It is a privilege to play football

and Cheer for Torrance Pop Warner, NOT a right!

Athlete Date

Parent/Guardian Date


